Echuca Football Netball Club
JUNIOR FOOTBALL
Supplementary Handbook

SCOPE AND APPLICATION

Policy Application
This handbook is a supplement to the EFNC General Policies and Procedures Handbook,
outlining policies and procedures that are unique to the Junior Football program.

For overarching club policies including member protection, child safety, incident reporting,
privacy, concussion, alcohol, smoke-free environments, inclusion, and discrimination please refer
to the EFNC General Policies and Procedures Handbook.

For matters specific to junior football operations, codes of conduct, and team communications,
refer to this supplementary handbook.
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SECTION 1:

CODES OF CONDUCT

1.1
(@)

Coach's Code of Conduct

Coaches have a key role in leading and supporting young players, helping
them grow both in football skills and as people. Their influence goes
beyond the game, shaping values like respect, fairness, and teamwork.
Coaches should always act professionally because their behaviour sets the
example for players, parents, and spectators.

Training and game demands must be fair and consider each player’s
physical, emotional, and social development. Coaches should focus on
long-term enjoyment and growth by creating balanced programs that build
skills, confidence, and teamwork, without putting too much pressure on
players. Every player, no matter their ability, should have chances to train,
learn, and play.

While developing skills is important, the player’s enjoyment and wellbeing
come first. Coaches should use age-appropriate and inclusive training
methods that challenge players in a positive way. Winning is great, but it's
not the only goal.

Player safety is essential. Coaches are responsible for making sure all
equipment, facilities, and playing areas are safe and suitable for the
players. Regular checks should be done, and any risks must be dealt with
quickly.

Coaches should keep open communication with players and parents,
giving helpful feedback, recognising progress, and respectfully addressing
any concerns. They should create a positive environment where mistakes
are part of learning and where respect for teammates, opponents, officials,
and the game is always encouraged.

Coaches must not engage in any behaviour that could be physically,
emotionally, or mentally harmful to players. This includes but is not limited
to physical punishment, verbal abuse, intimidation, humiliation, or any
conduct that undermines a child’s confidence or wellbeing. Coaches are
expected to model positive behaviour at all times, fostering an environment
where every player feels safe, respected, and supported.

Parents and Spectators Code of Conduct

(@)

Parents and spectators have a significant influence on the enjoyment,
motivation, and development of young players. Their words and actions
create the environment in which the game is played, and they must set a
positive example at all times.

Support for a child’s involvement in football should be based on their own
interest and enjoyment, not adult expectations or personal ambitions.
Encouragement should focus on effort, learning, and teamwork rather than
on winning. Parents should help their children understand that fair play,




SECTION 2:

integrity, and respect for others are more important than the scoreline or
individual accolades.

Parents and spectators must support the rules of the game, uphold the
values of good sportsmanship, and respect the role of officials. Officials’
decisions must be accepted without public criticism, and any concerns
should be addressed privately and through the correct channels. Public
disputes or questioning an official's honesty undermine the authority
needed for the game to run smoothly and set a poor example for players.

Verbal abuse, ridicule, or aggressive behaviour towards any player, official,
coach, or spectator will not be tolerated. Mistakes are a natural part of
learning, and negative reactions can harm a child’s confidence, enjoyment,
and long-term participation. Positive reinforcement such as recognising
effort, improvement, and good play should be the foundation of all
feedback.

Applauding skill, determination, and fair play from both teams helps build
an atmosphere of respect and enjoyment for everyone. Parents and
spectators are also expected to model calm and respectful behaviour in
competitive situations, showing that dignity and respect matter as much in
defeat as in victory.

Players Code of Conduct and Personal Responsibility

(@)

Players are ambassadors for themselves, their families, their team, and
their Club. They are expected to uphold the highest standards of
sportsmanship, behaviour, and respect at all times, both on and off the field.

Players must always play by the rules and respect the role of match
officials. Decisions made during a game must be accepted without
argument. Any concerns about officiating should be raised with the coach
in a respectful and appropriate manner, and never during play.

Emotional control is essential. Verbal abuse, aggressive behaviour, or
provocation towards opponents, officials, or teammates is unacceptable
and reflects poorly on the individual and the Club. Players should focus on
positive contributions to the game, working hard for themselves and for the
benefit of the team.

Good sportsmanship is expected in every situation. Players should applaud
strong play from their teammates and opponents alike, showing
appreciation for skill, determination, and fair play regardless of the outcome
of the match. Commitment to training, effort during games, and a
willingness to learn are core responsibilities for every player.

Above all, players should remember that enjoyment of the game is the
foundation of participation. A positive attitude, respect for others, and a
commitment to personal and team development are essential to building
both sporting success and lifelong values.

COMMUNICATION AND SOCIAL MEDIA




Team Chats

There are to be no team chats or social media groups identified with
specific team names such as "Echuca Bombers Under 10's" or any similar
team-specific identifiers. This restriction is implemented to protect children
from inappropriate contact, prevent the sharing of inappropriate content,
maintain appropriate supervision of communications involving children,
and ensure that all team-related communication occurs through official
Club channels with appropriate oversight and accountability.

Parents and guardians must monitor and ensure compliance with this
restriction, understanding that unsupervised team-specific social media
groups create significant risks to child safety and may facilitate
inappropriate contact between adults and children or among children
without proper oversight. Any team-related communication must occur
through official Club communication channels managed by authorised
personnel who have appropriate screening and training.

Coach-Player Communication Protocol

All communication between coaches (or other team officials) and junior
players must be directed through the player’s parent or guardian. Direct
private messaging between coaches and players is not permitted under
any circumstances. This applies to all forms of communication, including
SMS, email, social media, and team management apps. The purpose of
this policy is to ensure transparency, protect children, and maintain
appropriate boundaries at all times.

SECTION 3: CONCUSSION MANAGEMENT

3.1
(@)

Concussion Management Policy

The health and safety of our junior players is the highest priority of EFNC
Junior Football. This policy sets out the approach to recognising, managing
and recovering from concussion in accordance with the AFL Community
Football Guidelines. It ensures a consistent and cautious process that
prioritises the long-term wellbeing of all junior players.

This policy applies to all junior players under the age of 18 who are
registered with EFNC, as well as their coaches, team managers, trainers,
first aid officers, parents, guardians and volunteers involved in EFNC Junior
Football.

Guiding Principles

EFNC Junior Football adopts a conservative and safety-first approach to
concussion management. Protecting the health and development of young
players is more important than game outcomes. Any suspicion of
concussion means that the player will not return to the field on the same
day. A player will only resume training or matches once written clearance
has been provided by a qualified medical practitioner.

Recognise, Remove, Refer




Concussion will be managed by following the principle of “recognise,
remove and refer’. Any sign or symptom of concussion, including
headache, dizziness, confusion, nausea, blurred vision or loss of
consciousness, requires immediate removal from play or training. Players
who are suspected of having sustained a concussion will not return to the
field on the same day under any circumstances. Parents or guardians will
be informed promptly and will be advised to seek medical assessment.

Recovery and Return-to-Play

In line with AFL Community Football Guidelines, a junior player who has
been diagnosed with concussion must not return to play for a minimum of
21 days from the date of the injury. Following medical review, players must
complete a step-by-step return to activity, progressing through each stage
over a minimum of 24 hours. If symptoms recur, the player must return to
the previous symptom-free stage before progressing again. Written
clearance from a qualified medical practitioner is mandatory before a player
resumes contact training or match play, and this clearance must be lodged
with the Team Manager.

Junior-Specific Considerations

EFNC recognises that developing brains require extra care and therefore
adopts a cautious approach in all concussion cases. Additional care will be
taken for players with a history of concussion, migraines, learning
difficulties or other identified risk factors.

Tools and Education

EFNC encourages the use of the HeadCheck app and the Concussion
Recognition Tool (CRT6) by coaches, trainers and parents. The club will
provide families with concussion education materials, including AFL-
approved guides and posters, to increase awareness and support safe
management.

Concussion Officer

EFNC Junior Football will appoint a Concussion Officer, such as the Club
First Aid Officer, who will support players and families during recovery,
maintain a record of all concussion cases, and ensure that medical
clearance is provided before any player returns to football.

Record Keeping

The Concussion Officer will maintain a confidential register of all
concussion incidents, which will include the date of injury, medical advice,
clearance details and the date of return to play.

Non-Compliance

A player cannot resume training or games without complying with this
policy. Coaches and Team Managers are responsible for enforcing the 21-
day rule and ensuring that written medical clearance is provided.




SECTION 4: ASTHMA MANAGEMENT POLICY

4.1
(@)

Mandatory Provision of Puffer/Spacer

Any junior football player who has been diagnosed with asthma, or who
requires the use of an asthma puffer/spacer, must provide their personal
puffer/spacer to the appointed First Aid Officer prior to the commencement
of each game.

Storage and Access During Matches

The First Aid Officer will keep the puffer/spacer in an accessible and clearly
identified location for the duration of the game and will return it to the player
or their parent/guardian at the conclusion of the match.

Non-Compliance — Player Ineligibility

A player who does not provide their puffer/spacer to the First Aid Officer
before the commencement of play will not be permitted to participate in that
match.

SECTION 5: OPERATIONAL FRAMEWORK

5.1
(@)

Introduction

EJFC has adopted this framework which outlines our makeup and
philosophy for junior football. It outlines what we aim to achieve and how
we aim to do that in the areas of coaching and team selection across all
age groups and divisions.

This framework is designed to align with the club’s overarching values and
mission and has been developed using AFL Victoria Team Selection Policy
Guidelines and Goulburn Murray Junior League policy, and provides the
framework that will guide coaches, players, parents and the committee in
ensuring the objectives of the club are met, ensuring each player is given
the appropriate opportunity to actively participate and enjoy their
participation in Australian Rules football at our club.

Teams, team numbers, season dates, finals and awards.
The club welcomes players of all skill levels in the following age groups:

e Mixed Under 10s, 12s & 14s
e Boys Under 16s

Where there are multiple teams in a given age group, the club’s intent is
for team selection to achieve balanced teams.

EJFC will determine team makeup once registration closes each year.

The Club aspires to provide players the opportunity to play in the highest
division within the Goulburn Murray Junior League.

The club is requested to submit preferred Division for each team at the start
of each season to the league. For U14 & U16, the first four games of the




season are considered grading and GMJL will make adjustments to
Divisions at the conclusion of this grading period.

Each age group, from U12 and above, will have a capped number of
registered players to ensure manageable team sizes and balanced playing
opportunities.

Nominally, numbers per team are capped as required by League and AFL
Junior Rules as well as various club operational considerations which may
vary from time to time.

The AFL policy on game time is that every player participating is expected
to play a minimum of half a game.

Should the league at its discretion allow more players to participate in a
final, a fair and reasonable approach to game time should be adhered to.

The GMJL season generally commences in April, with annual consideration
to dates for school holidays and Easter, and runs until late August.

The U10 season culminates with a Gala day (no scoring, ladder or finals)
whereas the U12 season culminates with a lightning premiership (no points
or ladder during the season). The U14 & U16 comp culminates with a full
finals season. (Top 4)

U10 & U12 teams have an end of season function recognising participation.

U14 & U16 teams have an end of season presentation night where several
team awards are presented, including Best & Fairest which is voted on
each week.

EJFC provides a recognition award to players, to be presented by the
Coach, on achievement of 50 / 100 career games.

Registration with EJFC

The club will accept registrations annually across all age groups. Based on
registration numbers, the club will determine the number of teams for each
age group. With capped numbers per team, there may be ‘excess’ players.
Registration does not guarantee a playing position. If a playing position is
not offered to a registered player a full refund will be given. Only fully
registered players will be considered for selection. The club recognises the
need to advise players of acceptance to a team in a timely manner, allowing
for alternate arrangements to be made by families should there be a need.

Players returning to EJFC and those with siblings at EJFC are a priority for
registration, followed by a player new to junior football and finally players
seeking transfer from another club.

Aplayer registering with EJFC does so understanding EJFC is their primary
club and shall not register with another club. A player may apply to EJFC
for a permit to play elsewhere for a specific or limited number of games and
must do so in writing, stating reasons for the request, with minimum 3 days
notice. Such requests will only be considered when the player is not playing




an EJFC game on that weekend. Last minute or urgent requests are
unlikely to be achieved.

Player movement between teams may occur during pre-season in order to
meet the objective of balanced teams at the discretion of EJFC. Teams will
be finalised 4 weeks prior to round 1 and no further movement should
occur. Should there be extenuating circumstances, movement will only
occur after that point by agreement with player / family, coaches and EJFC.

New Players

New players are welcome at EJFC and each application will be considered
on their individual circumstance. Inclusion of a new player will not be at the
expense of a longer term player or family with extensive volunteerism.

Requests

Many variables exist that make it difficult for the club to set consistent
guidelines for individual requests. Where significant justification exists,
requests may be made in writing to EJFC at time of registration. Requests
will be considered but may not always be accommodated.

Playing up and temporary movements

Occasions will arise when players will play higher than their true age
groups, usually but not limited to parental request or assisting with team
numbers.

Parental Request.

The decision on whether a player can play up an age group for the entire
season rests with the League. If there are extenuating circumstances as to
why this should occur, this must be submitted in writing to EJFC. Each
situation will be unique and considered based on the submission provided.
EJFC will determine whether an application will proceed to the League.

Assisting with team numbers.

If numbers are short at any age group, fill-in players may be drawn from a
team in the same age group if fixturing allows. Such movements require
league approval and need to be submitted by the TM in writing to EJFC by
COB Wednesday of each week.

Optionally, player’s may be drawn from a lower age group. In the interests
of safety, players should be ideally of fair physical size and ability.
Permission from the incumbent coach must firstly be obtained and the
parent will give permission. Only top age players from the lower age group
will be eligible to play up. No further league approval is required for this
temporary movement.

Any players must appear on the relevant team sheet.

League rules exist for maximum games playing up before a lockout applies
to playing back down in the original age group and/or being excluded from
finals. This should be considered before playing up occurs.




The Coach has total discretion about the amount of game time a substitute
player may play.

Any requests for players from another team should be discussed with the
relevant players Coach before the player is approached.

Team Selection Guidelines

General objectives at Echuca Junior Football and the purpose of the player
grading and team selection process include:

o Participation and enjoyment: Encouraging as many young
players as possible to engage in football in a fun and safe
environment.

Skill development: Offering players the chance to develop their
abilities and strive towards reaching their full potential.

Team spirit: Fostering a culture of teamwork, respect, discipline
and sportsmanship.

Clear communication: Maintaining open, respectful
communication channels between team officials, players,
parents/guardians and club officials to ensure understanding and
co-operation.

Inclusion: All football programs and activities should encourage
and support safe and inclusive experiences for all children and
young people

Equality: To ensure that the selection policy applies equally to all
players.

Culture: To achieve success whilst conducting in a manner that
instils pride in our club and earns the respect of opponents and the
community in general.

Grievances: To have in place a suitable process to handle issues
arising from team selection

EJFC is committed to fairness, transparency and equality. EJFC adopts an
approach which recognises that players vary in size, skill and ability but
that all players are entitled to be treated fairly.

EJFC is committed to the development of all of its players and has adopted
a pathway approach encouraging children to participate in Auskick, then
developing them through junior football with the vision that they will
progress to U18 and senior football.

It is generally accepted that as a player’s age increases so too does the
competitive nature of players and the competition. On-field success
becomes more significant as it provides a source of player pride, greater
enjoyment and satisfaction and builds respect for teammates and the club.

Itis recognised however, that young players mature and develop physically
and mentally at different rates and times. In recognising this transitional
process, the club aims to see the focus of involvement move from
enjoyment and even participation in the U10 age group to the more
competitive skills and performance-based culture in the older age groups.




At the end of each season, Coaches are provided a consistent criteria to
grade their list which is used in the following year during the selection
process.

Team Selection Criteria (as far as practicable)

U10 & U12 — An even split of top and bottom age players, previous years
grading from coaches (U10 for top age players only), friendship groups,
siblings, a mixture of schools, other known impacts as notified to the EJFC,
observations at initial training sessions.

U14 & U16 - An even split of top and bottom age players, previous years
grading from coaches, appropriate distribution of key position players,
friendship groups, siblings, other known impacts as notified to the EJFC,
observations at initial training sessions.

Team Selection Procedure
The following outlines how teams will generally be formed:

e The appointed Age Group coordinator or an EJFC Committee
member (delegated a given age group) shall co-ordinate the team
selection procedure
Additional steps or appropriate adjustments will be made as
required at the discretion of EJFC
Independent Selectors for U14 & U16 process shall be determined
by EJFC from personnel with good general knowledge of the
playing list and football experience. Conflict of interest, such as
having a child in the given age group, should be avoided.

U10 & U12

STEP PERSONNEL INVOLVED
1. Split top and bottom age, previous | Age group coordinator or EJFC member as
years gradings and school groups delegated
2. Present to Coaches collectively Age group coordinator or EJFC member as
delegated
Coaches
Make any agreed adjustments Age group coordinator or EJFC member as
delegated

Confirm final proposed teams Age group coordinator or EJFC member as
delegated

Coaches

Teams ratified EJFC

Teams communicated Coaches

Players / Families

Entire club

U14 & U16

STEP PERSONNEL INVOLVED
1. Split: Age group coordinator or EJFC member as
Top and bottom age delegated
Previous years gradings
Key positions




2. Present to Independent selectors Age group coordinator or EJFC member as
delegated

Independent selectors

3. Present to Coaches collectively Age group coordinator or EJFC member as
delegated

Coaches

4. Make agreed adjustments Age group coordinator or EJFC member as
delegated

NB There should be at least 2 training sessions between steps 4 & 5 as an entire age group
squad, conducted cooperatively by all Coaches, to allow Coaches and Selectors opportunity to
observe and understand players further.

5. Confirm final proposed teams Age group coordinator or EJFC member as
delegated

Independent selectors

Coaches

6. Teams ratified EJFC

7. Teams communicated Coaches

Players / Families

Entire club

Grievances

Team selection involves subjective judgement and a range of factors, which means
it may not satisfy everyone’s expectations. The club encourages open dialogue
and has established a grievance process to address concerns respectfully.

Grievance process

e Step 1: Parents/guardians with concerns regarding team selection should
approach their Coach.
Step 2: If the issue remains unresolved, it may be escalated to the attention
of the relevant age group coordinator in writing via EJFC email.
Step 3: If the matter cannot be resolved at that level, the matter may be
referred to the Club Secretary for consideration by the Committee.

The club’s grievance process ensures that any issues are addressed respectfully
and constructively, supporting a positive environment for players, families and club
officials.

5.10 Coaching appointments and attributes:
(a) All Coaching appointments are made by the EJFC Committee.

(b) At the end of the season, EJFC will declare all coaching positions vacant
and invite existing and new Coaches to apply for coaching positions in the
following year. Coaching applications will be in writing and Coaches may
be required to attend a club interview. Successful applicants will be advised
by the EJFC.

Coaches must be able to demonstrate that they have the right attributes to
coach relevant to the applicable age group.




The Coach is the senior official of the team to which they are appointed. It
is possible to have co-coaches or an assistant coach to suit each
circumstance.

Our Coaches are required to:

¢ Have a minimum Level 1 coaching qualification

Be registered as a Coach on PlayHQ

Have a valid Victorian Working with Children Check
Attend any advertised Coaches meetings
Attend professional development (wherever possible)

Not speak to the media without the consent of President or Vice
President

Not enter into any commercial arrangements or make purchases
without the consent of the President, Vice President or Treasurer

Not bring the club into disrepute

Display a sense of professionalism and in doing so: wear appropriate
attire, including an EJFC polo/hoodie/jacket to all games

Display fairness and respect to all players.

Demonstrate commitment to their team and the EJFC and in doing so:
arrive promptly and well prepared for training and games

e Attend family nights and other key events
Volunteers

EJFC greatly appreciates the time and effort of our many volunteers,
including Coaches and their support staff (i.e. Assistant Coaches, Team
Managers, Runners and First Aiders/Trainers).

EJFC will advertise for support staff at different times, and participation in
these roles is strongly encouraged to ensure the smooth and effective
operation of our junior teams.

Match day support roles will be rostered or appointed by the Team Manager
for each week’s match, all families are required to perform any tasks as
requested by the Team Manager. Team Managers should roster all families
to assist in match day duties throughout the season.

All volunteers must provide evidence of a current Working With Children
Check (WWCC) before undertaking any role involving contact with
children. Team Managers are responsible for collecting WWCC details from
all volunteers at the start of each season (or upon appointment), forwarding
them to the Child Safety Officer for inclusion in the Club’s WWCC Register.
Volunteers without a valid WWCC will not be permitted to participate in any
capacity involving children. The WWCC Register will be maintained and




regularly updated by the Child Safety Officer and reviewed annually by the
Committee.

Awards Amendment

EJFC Awards Policy

The Echuca Junior Football Club (EJFC) Awards Policy is structured into
three categories:

(a) Weekly Awards
(b) End of Season Awards
(c) Distinction Awards

Weekly Awards

Weekly awards for junior players (U10, U12, U14, U16) may only be
presented at games by coaches using awards approved by the EFNC
Junior Committee. Only awards supplied to the Team Manager (TM) by
the Committee are permitted for distribution.

The purpose of weekly awards is to recognise effort, sportsmanship,
improvement, and positive behaviour in alignment with club values. All
awards must be distributed fairly and transparently.

The Team Manager is responsible for:

(a) Ensuring only committee-approved awards are distributed
(b) Maintaining an accurate weekly record of award recipients
Under 10 and Under 12

(a) Every player must receive multiple weekly awards throughout the
season.

(b) Awards must be distributed as evenly as possible across all
players throughout the season.

(c) The Coach or Team Manager must maintain records to ensure
equitable distribution.

Under 14 and Under 16

(a) Each player must receive a minimum of two awards during the
season.

(b) The Coach or Team Manager must maintain records to ensure
appropriate distribution

End of Season Awards

Under 10 and Under 12

(a) All players will receive a participation award at the conclusion of
the season.

Under 14 and Under 16




(a) End of season awards will be presented for these age groups

Best & Fairest Voting

(a) Three voting cards will be issued per game during the home and
away season (excluding finals).

(b) Voting is conducted on a 4, 3, 2, 1 basis, with 4 votes awarded to
the Best & Fairest player on the ground.

The coaching group (Coach/es, Assistant Coach/es, and Team
Manager) will collectively receive one voting card per game.

Two voting cards will be allocated each week to parents of
players, with voting opportunities rotated as widely as possible.

Completed voting cards must be returned to the Team Manager
for entry into PlayHQ.

(f) The Team Manager must maintain a record of all voters
throughout the season.

Best & Fairest Awards

(a) The Best & Fairest award will be awarded to the player with the
highest total votes.

(b) The Runner-Up Best & Fairest will be awarded to the player with
the second highest total votes.

In the event of a tie:

(a) A maximum of two Best & Fairest awards will be presented.
Unless;

(i) If multiple players tie for Best & Fairest, joint winners will
be awarded and a Runner-Up will also be presented.

(i) If multiple players tie for Runner-Up, all tied players will be
recognised as Runner-Up Best & Fairest.

Distinction Awards

Three distinction awards will be presented to recognise outstanding
individual contributions:

(a) Most Determined
(b) Most Consistent
(c) Best Team Person

Distinction Award Rules

(a) Awards are allocated at the discretion of the Coach/es.

(b) Players receiving a Best & Fairest or Runner-Up award are not
eligible for a distinction award in the same season.




(c) Each player can only receive a maximum of one distinction award
per season.
(d) Any exception must be approved by the Committee

Most Valuable Finals Player

This award is presented to the player nominated by the coaching team as
having the greatest impact during the finals series.

REFERENCE MATERIAL

6.1 Emergency Contact Information
Immediate Emergency: 000
Child Protection Services (Victoria): 131 278
Police (Non-urgent): 131 444

AFL Integrity Hotline: Report online at www.afl.com.au/afl-makeareport

EFNC Junior Football Child Safety Representative: Rachael Shandley
EFNC Junior Football President: Jarratt Farley

EFNC Junior Football Secretary: Brooke Dedini

HANDBOOK REVIEW AND APPROVAL

This supplementary handbook is reviewed annually and updated as required. All Junior Football
participants and families are expected to read, understand, and comply with these policies and
procedure.

Date of Last Review: 31 March 2026
Approved by: EFNC Junior Football Committee and EFNC Executive Committee.
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